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When it comes to collecting neighboring rights, one European society 
punches well above its weight: the Netherlands' SENA. 
 
SENA's approach—which combines a low cost base with aggressive pursuit 
of collections from all sectors—has driven up collections for labels and 
performers by 129% since 2005, from $21.3 million to $48.6 million in 
2009, according to IFPI. During the same period, Dutch recorded-music 
sales dropped 21% to $216.8 million. 
 
Despite a population of just 16.7 million, IFPI says the Netherlands is the 
world's sixth-biggest performance rights generator, topped only by the 
United Kingdom, Japan, France, Germany and the United States. 
 
"SENA has the highest collecting revenue per capita of all the societies in 
the world," CEO Hans van Berkel says. 
 
While SENA's 2009 revenue remained well behind the $122.5 million 
collected by SENA's U.K. counterpart PPL—the world leader in neighboring 
rights collections—it represented 18% of the Dutch recording industry's 
revenue, higher than any other mature European market. PPL recently 
identified the Netherlands as its biggest single source of overseas 
revenue, delivering £8.6 million ($12.4 million) in 2009 through a 
reciprocal agreement with SENA. 
 
Although SENA only launched in 1993, PPL executive director Peter 
Leathem hails it as "a very effective music licensing company, one of the 
best in the world," praising its focus on driving public performance and 
broadcasting collections. Van Berkel agrees that SENA "works the market 
very thoroughly—not only [broadcast] media or restaurants, but also 
hospitals, jails, crematoria. Everywhere music is played." 
 
SENA says 73.5% of its 2008 domestic revenue came from nonbroadcast 
sectors. (2009 figures aren't yet available.) The national Chamber of 
Commerce, which manages the Dutch Trade Register (a listing of all Dutch 
companies), notifies SENA of startups, enabling the society to approach 
them immediately about licensing. 
 
Van Berkel claims cost-effectiveness underpins SENA's success, with its 
staff of 45 having generated the equivalent of $1.1 million per employee 
in 2009. By contrast, PPL generated the equivalent of $523,000 per 
employee last year. 
 



Staffing is kept slim by outsourcing several back-office operations to 
Rotterdam-based financial services company DAS. Further savings come 
through co-operation with Dutch authors' rights group BUMA/STEMRA, 
offering users a single invoice covering both authors' and neighboring 
rights. 
 
Consequently, SENA's administration charge amounts to just 10% of 
collections. That compares favorably to other European societies and van 
Berkel says it's been a key factor in tempting several overseas acts—
including the Rolling Stones and Elton John—to nominate SENA as their 
sole collecting society for global royalty collections. 
 
SENA has seemingly also managed the tricky balancing act of maximizing 
earnings without alienating the businesses it's collecting from. 
 
At market-leading commercial radio station Radio 538, CEO Jan Willem 
Brüggenwirth says that he doesn't always agree with SENA's rates, but 
commends the society for its "constructive" negotiating attitude, noting 
that it initially waived license fees on podcasts that played music. 
 
If SENA had demanded money from the start, it "would have killed the 
initiative instantly," Brüggenwirth says. "But SENA was open to giving it a 
chance." 
 
Lodewijk van der Grinten, CEO of hotel/restaurant/catering sector trade 
group KHN, says negotiations with SENA have traditionally been "tough 
but fair." In 2008, KHN negotiated a collective agreement with SENA for 
its 21,000-plus members. While not revealing details, van der Grinten 
says KHN was given an extra discount for taking "part of the 
administration off SENA's hands." 
 
Despite this apparently rosy picture, van Berkel is cautious about 
forecasting further growth in the current economic climate. 
 
"Enterprises could decide to cut costs by stopping playing music," he says, 
"and that would inevitably affect our collections." 


